O Steps to Data Quality Success

Understand how good data adds value

It is important for the organisation to realise the value of
data quality, then identify and develop use cases that
illustrate quantitative and qualitative benefits.

Conduct a health check of current state

Understand the current state of any data capabilities and
identify if the organisation currently has a framework already
in place. Then determine what is working versus not working
nd what needs to be changed. This will help create a baseline

and starting point for your data initiative project.
Find champions to endorse data quality
Finding data champions in your organisation that can
articulate the value of data quality to both business and
IT will help drive data projects forward. It is important for
STEP

Investigate™

senior management to sponsor and influence data quality
objectives in team scorecards and individuals'
development plans.

Start with a pilot, test and replicate
Do not start with a big bang all in approach; this will

STEP never work for data projects. Learn from mistakes
and update any skill sets that are missing. Celebrate
small wins!

Attract and retain talent

Ensure skills developed during the data quality project are
retained, especially individuals that process data management
and business experience ad that knowledge transfer within the
team occurs frequently to ensure all information learnt is
shared.

Select the right software tools

Ensure you select and scope out software that can help with
data errors identification (at a minimum).Put in a process to
use the automated scheduling capabilities of the data quality
software to check for ongoing data quality issues.

Ongoing audit of data quality progress

It is important to revisit the original project charter and re-
validate if the original scope and objectives are still on track
for delivery? Do you still have the budget to meet project
objectives? Does your project still solve the identified issues?
Are the timelines still reasonable compared to the original
project plan?

Refresh your perspective

Sometimes it is difficult to understand why a project
is not going well. You might need to get advice from

STEP others on how they successfully approached similar
data quality problems. It might also be beneficial to
8 get external perspectives to understand how other

organisations have solved their data quality problems.

Continued focus on data quality

Finally, it is critical to maintain a continued focus on data
quality as an ongoing function within the organisation. Data
quality processes and protocols must be routinely monitored
and enhanced. The organisation must remain ready to kick-
start further data projects when required.



